
 
 
Student Performance Management System 
 
Overview 
This system is to allow a district to define many different ways they need to track students and their performance for 
specific incentive programs such as Missouri’s A+ program, or individual school programs which track At Risk Students, the 
possibilities are endless.  
  
The system allows the schools in a district to define the criteria a student needs to meet to stay in compliance with the 
Student Performance Group they are assigned to.  For example a student could be in the At Risk and an A+ program at 
the same time and each would be tracked separately.   
 
The system allows for compliance checking at the official transcript level and for the automatic creation of alerts for the 
current transcript marking period not yet posted.  For example if a school is on a typical S1, Q1, Q2 and S2, Q3, Q4 school 
year, S1 could be already posted to transcripts as official records and the current marking period is Q3 which means this is 
within the current transcript marking period of S2 as Q3 and Q4 comprise the S2 marking period.   
 
The system allows for the tracking of attendance, discipline, community service and GPA criteria.  Schools may also 
define other criteria to be tracked as well.   
 
The system also allows staff in charge of such activities to manually control compliance entries if needed as well. 
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Phase I – Defining the School Student Performance Groups 
 
Here the school defines the student performance groups they wish to be tracked and alerted when the student does not 
meet the requirements established.   
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Program Requirements Tab 
Here the user defines the many different criteria which determine of a student is in compliance with the performance 
group being established.  This information checks against the transcript records specifically.  So any course information 
which has been posted to the transcript records is used to process the criteria indicated here.  This is unlike the Discipline, 
Grade Alert and Attendance Alert which are reviewed within the current transcript marking period not yet posted to the 
transcript.   
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Discipline Requirements Tab 
Here the user defines the categories of discipline activity which will effect if a student is ineligible for the program.  For 
example, the Substance Abuse category would be a common violation to be tracked and/or make a student non-
compliant.  The discipline criteria is used as an alert which may occur at any time.  It is not bound by transcript records or 
marking periods. 
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Unique Requirements Tab 
This is where a user can define fields which will be used to track specific mile stones or requirements a student needs to 
meet which can be tracked.  This is where unique data required cannot be tracked by the system in any other manner.  
Such fields such as Financial Aid Has Been Filed by Student (FAFSA) which would be a Yes or No field to indicate that a 
student had filed or not their financial aid papers. 
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If the user selects Add Unique Requirement then they will be presented with the following. 
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Field Descriptions: 
 
Field Value:     Y  (This will only allow for the entry of the number of characters or less to be 
entered as indicated in the Field Length: field associated with the main Unique Requirement record defined above.) 
 
Field Value Indicates Meeting Requirement: Y User must select a value to be stored.  If this field = Yes then it 
means this field value when selected on a student indicates they are meeting the fields requirement. 
 
Field Value is Default Entry Value:  N Pull down of values (Y or N)  This indicates if the field value is to be used as 
the default value when the user is asked to enter the data. 
 
Field Value Display Sequence:   10  Controls the order by which the field values are presented to 
the user.   
 



Group Statuses Tab 
This is where a school may define the different status codes which indicate a student is active or inactive in a student 
performance group.  The reason you may want this is that some groups may require specific criteria to remain eligible to 
be in.  Some such as At Risk are just for students who are struggling and need closely tracked.  The system is made 
whatever the criteria students within a group may be enrolled and activated / deactivated as needed.   
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Grade Alert Tab 
Here the user defines the different final grade values from the appropriate grading scale that will be used to alert staff of 
any students assigned to the performance group who currently have one of the selected final grades.  This checks the 
students course final grades for the current transcript marking period which is not yet posted to transcript records.   
 

 
 
 
Attendance Alert Tab 
Here the user defines the % of attendance a student must maintain within the current transcript marking period which has 
not yet been posted to the transcript records.   
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SPG Notification Tab 
Here the user defines what users are to receive notification of any alerts encountered by the system.  Also alerts may be 
viewed in the School Student Performance Group Tracking application.   
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Phase II – Assigning Students to School Student Performance Groups 
 
The Student Performance Group Assignment application allows for the quick assignment of students who are to be part of 
a performance group.  
 
Where to find this application:  EzStart -> Student Performance Management System -> Student Performance Management 
System -> Student Performance Group Assignment 
 
Below is the first screen displayed upon accessing this application.  It basically displays all students who are already 
assigned to a performance group.  Remember a student may  be assigned to any number of performance groups 
simultaneously.    To assign student select the Assign Students to Performance Group option. 
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Upon selecting the Assign Students to Performance Group option from above you will be displayed the following screen 
below. 
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Phase III – Checking Students for Compliance and Alerts 
 
The School Performance Group Compliance application displayed below is where you run your compliance check.  This 
will process all criteria defined to the system for the performance group you indicate and will update the student’s 
compliance and alerts. 
 
Where to find this application:  EzStart -> Student Performance Management System -> Student Performance Management 
System -> School Performance Group Compliance Check 
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Phase IV – Managing Student Performance Groups 
 
The School Student Performance Group Tracking application displayed below is where a student’s compliance may be 
monitored, commented upon and even managed manually by the appropriate staff. 
 
 
EzStart -> Student Performance Management System -> Student Performance Management System -> School Student 
Performance Group Tracking 
 

 
 
Here you may select a student to process by clicking on their listing and you may also run an individual updated 
compliance and alert check by check marking the line a student is listed on and selecting the Group Compliance Check 
option.  A student may be listed several times in the list if they are enrolled in different performance groups.  
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The Requirement Status  (In Compliance / Non Copliant) is a pull down which a user can over ride.  The Lock is used to indicate 
that no automated process is to update that field.  The date (01/28/2008) is the date the automated compliance update 
was run and the compliance state was set. 
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Student Summary View 
This option allows a user to view all elements of a student’s compliance areas such as transcript, attendance, etc. 
Comments 
A user may enter comments into each criteria area. 


