<> Lumen

Student Performance Management System

Overview

This system is to allow a district to define many different ways they need to track students and their performance for
specific incentive programs such as Missouri’s A+ program, or individual school programs which track At Risk Students, the
possibilities are endless.

The system allows the schools in a district to define the criteria a student needs to meet to stay in compliance with the
Student Performance Group they are assigned to. For example a student could be in the At Risk and an A+ program at
the same time and each would be tracked separately.

The system allows for compliance checking at the official transcript level and for the automatic creation of alerts for the
current transcript marking period not yet posted. For example if a school is on a typical S1, Q1, Q2 and S2, Q3, Q4 school
year, S1 could be already posted to transcripts as official records and the current marking period is Q3 which means this is
within the current transcript marking period of S2 as Q3 and Q4 comprise the S2 marking period.

The system allows for the tracking of attendance, discipline, community service and GPA criteria. Schools may also
define other criteria to be tracked as well.

The system also allows staff in charge of such activities to manually control compliance entries if needed as well.
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Phase | — Defining the School Student Performance Groups

Here the school defines the student performance groups they wish to be tracked and alerted when the student does not
meet the requirements established.

Student Performance Management System (Admin Access) - School Student Performance Groups

)) Search X Clear B Refresh A, Menu ¥

School Student Performance Groups
Total: 1

[ @ print | [ Delete || Add New |
T T e N 1
1 Aplus A plus I:‘
T =]

Recs: gl
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Student Performance Management System (Admin Access) - School Student Performance Groups

ile  Miew )) Search x Clear P Refresh -_i Menu *

Im

Edit Information 0.002

- General Information

Group Name * |A plus

Description | 5 plus

+ Update Information

|  cancel | Save & Finish Save & Edit
J / Program Requirements "@ Discipline Requirement "! Unigue Reguirements HE Group Statuses " Grade Alert " Attendance Alert ",-_2 SPG Notification ]
% | Edit Information 0.001
Minimum Cumulative GPA or Higher Enter O to indicate a requirement is NOT to be used.
Cumulative Overall Credits Earned Enter O to indicate a requirement iz NOT to be usad.

Cumulative Credits Earned in District D Enter O to indicate & requirement is NOT to be used.

Cumulative Overall Average Daily Attendance % or Higher Enter O to indicate a requirement is NOT to be used.

Cumulative Average Daily Attendance o or Higher in District [0 | Enter 0 to indicate a requirement is NOT to be used.
Cumulative Community Service Hours or Higher Enter O to indicate a requirement iz NOT to be used.

- Update Information
Last User gsupport
Last Update 02-15-2008 11:53:24am

Save & Edit

|

Program Requirements Tab
Here the user defines the many different criteria which determine of a student is in compliance with the performance

group being established. This information checks against the transcript records specifically. So any course information
which has been posted to the transcript records is used to process the criteria indicated here. This is unlike the Discipline,
Grade Alert and Attendance Alert which are reviewed within the current transcript marking period not yet posted to the

transcript.
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Student Performance Management System (Admin Access) - School Student Performanc

File  View »J Search X Clear [P Refresh & Menu =

Edit Information 0.002f

- General Information

Group Namae * |A olus |

Description A plus

+ Update Information

Save & Finish || Save & Edit |

J / Program Requirements "MB Discipline Requirement "! Unigue Requirements ][E Group Statuses || Grade Alert " Attendance Alert ||§ SPG Notification |

Edit Information 0.001

- General Information

Minimum Cumulative GPA or Higher Enter 0 to indicate a requirement is NOT to be used.

Cumulative Overall Credits Earned

Enter O to indicate a requirement is NOT to be used.
Cumulative Credits Earned in District l:l Enter 0 to indicate a requirement is NOT to be used.
Cumulative Overall Average Daily Attendance % or Higher Enter @ to indicate = requirement is NOT to be used.
Cumulative Average Daily Attendance % or Higher in District El Enter O to indicate 2 requirement iz NOT to be used.

Cumulative Community Service Hours or Higher

Enter O to indicate a requirement is NOT to be used.

- Update Information
Last User gsupport
Last Update 02-15-2008 11:539:24am

Save & Edit

|
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Discipline Requirements Tab

Here the user defines the categories of discipline activity which will effect if a student is ineligible for the program. For
example, the Substance Abuse category would be a common violation to be tracked and/or make a student non-
compliant. The discipline criteria is used as an alert which may occur at any time. Itis not bound by transcript records or

marking periods.

Student Performance Management System (Admin Access) - School Student Performance Groups

File View ) Bearch X Clear B Refresh A& Menu ~

4| Edit Information 0.002[ad
- General Information

Group Name * |A plus |

Description | 5 plus

+ Update Information

[ / Program Requirements "@ Discipline Requirement "! Unigue Requirements ][E Group Statuses " Grade Alert " Attendance Alert "{_2 SPG Notification ]

Pl Offense Categories Which Will Make a Student Ineligible 0.059
[ pelete ][ Add New |

Total: 4

O T [ [P S ]
1 Alcohol gsupport 02-13-2008 08:54 am |:|
2 Drug gsupport 02-13-2008 08:54 am D
2 wiolent Act gsupportd 02-13-2008 08:28 am D
4 Weapaon gsupport 02-13-2008 08:54 am D
[ << ] 1of1 [ o5 v
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Unique Requirements Tab

This is where a user can define fields which will be used to track specific mile stones or requirements a student needs to
meet which can be tracked. This is where unique data required cannot be tracked by the system in any other manner.
Such fields such as Financial Aid Has Been Filed by Student (FAFSA) which would be a Yes or No field to indicate that a
student had filed or not their financial aid papers.

Student Performance Management System (Admin Access) - School Student Performance Groups

File  Wiew ) Search X Clear P Refresh A Menu ~

Edit Information 0.002

- General Information

‘Group Name * |,\ plus |

Description A plus

+ Update Information

l / Program Requirements "@ Discipline Requirement HE Unique Requirements IIE Group Statuses " Grade Alert " Attendance Alert "LE SPG Notification ]

Pl Unique Requirements 0.002
Totalk: 0 [ pelete | Add New |

b JomaveRequrements— Joeserpion e oepse ]
There is no data...

BB 10f0 recs: EEICIN
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If the user selects Add Unique Requirement then they will be presented with the following.

Student Performance Management System (Admin Access) - School Student Performance Groups

File  Wiew ) Search ¥ Clear [P Refresh A menu +
L

- General Information

Field Name * |FAFSA |

Field Description * |Fir|am:ia| Aid Papers Filad |

Field Help Text |2 ncia) aid Papers Filad

Allow User to Enter Comments *
Field Length

+ Update Information

Save & Finish || Save & Edit |

|

JE Unique Requirement Field Values ]

= Possible values 0.006
Total: 2 [ pelete [ Add New |
o Jreidvaioe ——  Jindicates Heoting Requrement oefaultvalve ——Juostvser —Jiastupdae W
iy B o @l ves dkeeler 02-19-2008 11:07 am D
= v O ves @ no dkeeler 02-19-2008 11:08 am [ ]

1 =1 e D

JE Unigue Requirement Field Values ]

| >

[=]
[=]
=]
=

Edit Information

- General Information

Field value * |Y | Max. Length: 1

- Additional Information

Indicates Meeting Requirement *

Default Value * |, «

- Update Information

Last User dkesler
Last Update 02-19-2008 11:08:51am

Save & Finish || Save & Add |

|
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Field Descriptions:

Field Value: Y (This will only allow for the entry of the number of characters or less to be
entered as indicated in the Field Length: field associated with the main Unique Requirement record defined above.)

Field Value Indicates Meeting Requirement: Y User must select a value to be stored. If this field = Yes then it
means this field value when selected on a student indicates they are meeting the fields requirement.

Field Value is Default Entry Value: N Pull down of values (Y or N) This indicates if the field value is to be used as
the default value when the user is asked to enter the data.

Field Value Display Sequence: 10 Controls the order by which the field values are presented to
the user.
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Group Statuses Tab
This is where a school may define the different status codes which indicate a student is active or inactive in a student

performance group. The reason you may want this is that some groups may require specific criteria to remain eligible to
be in. Some such as At Risk are just for students who are struggling and need closely tracked. The system is made
whatever the criteria students within a group may be enrolled and activated / deactivated as needed.

[ / Program Requirements "@ Discipline Requirement "! Unigue Requirements ][E Group Statuses " Grade Alert " Attendance Alert ",—_2 SPG Motification ]
E Student Performance Group Status 0.033

Totak 4 [ pelete | Add New |
1 Jsarnename e o i~ T
1 Active O active gsupportd 02-15-2008 09:17 am D
2 Withdrawn from program, Failad Critaria [E Inactive gsupport 02-15-2008 10:09 am [ |
2 withdrawn from program, Moved from district B tnactive gsupport 02-15-2008 10:12 am |:|
4 Withdrawn from program, Student/Parent Choice @ Inactive gsupport 02-15-2008 10:12 am D

[ / Program Requirements "@ Discipline Requirement "! Unigue Requirements ][E Group Statuses H Grade Alert " Attendance Alert "‘-_2 SPG Motification ]

Status Name * |Withdrawr| from program, Failed Criteria |
e

- Update Information

Last User gsupport
Last Update 02-15-2008 10:09:40am

Save & Finish l Save & Add ]

|
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Grade Alert Tab

Here the user defines the different final grade values from the appropriate grading scale that will be used to alert staff of
any students assigned to the performance group who currently have one of the selected final grades. This checks the
students course final grades for the current transcript marking period which is not yet posted to transcript records.

[ / Program Requirements "‘@j Discipline Requirement "!’ Unigue Requirements ] Group Statuses H Grade Alert " Attendance Alert "c:é‘ SPG Motification ]

Fd Edit Information 0.002
- General Information

Final Grade Values Kindergarten
[Je e [Jue [Jum
Elementary Activity Courses
O+ Ox O-

Pass Fail

[ rass ] FaIL

HS Grading Scale
Oa O~ e+ Oe e Qe+ D O WMo+ [Wo o RF)Ome e

MS Grading Scale

Oa Oa e+ e e D+ DJec Qe Qe+ Qe De- OF Ome e
Elem.E M B

Oe Om Oe Oua

Elem. Grading Scale

Oa Oa e+ e e De+r DJec Qe Qe+ O De- 0OF Oe Qer Ox O+ - O mcomeLeTe [ ne

Save & Edit

Attendance Alert Tab

Here the user defines the % of attendance a student must maintain within the current transcript marking period which has
not yet been posted to the transcript records.

[ / Program Requirements H@ Discipline Requirement "! Unique Reguiremants " Group Statuses " Grade Alert " Attendance Alert ] .- SPG Notification

i Edit Information 0.001
- General Information
Current Transcript Marking Period 90 of Attendance or higher a student must maintain l:l

Save & Edit
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SPG Notification Tab
Here the user defines what users are to receive notification of any alerts encountered by the system. Also alerts may be
viewed in the School Student Performance Group Tracking application.

[ / Program Requirements "@ Discipline Requirement "! Unigue Reguirements ] Group Statuses H Grade Alert H Attendance Alert H,—_E SPG Motification ]

Pl Notification Group 0.009

Total: 1 [ pelete | Add New |
e Timen Y o etioisJEman R S e T
1 Keeler, Don Email, Lumen IM dkeeler@lumensoftware.com gsupport 02-18-2008 10:00 pm D
[ << | [-> | 1of1 Recs: RS
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Phase Il — Assigning Students to School Student Performance Groups

The Student Performance Group Assignment application allows for the quick assignment of students who are to be part of
a performance group.

Where to find this application: EzStart -> Student Performance Management System -> Student Performance Management
System -> Student Performance Group Assignment

Below is the first screen displayed upon accessing this application. It basically displays all students who are already
assigned to a performance group. Remember a student may be assigned to any number of performance groups
simultaneously. To assign student select the Assign Students to Performance Group option.

Student Performance Management System (Admin Access) - Student Performance Group Assignment

File View '\ Search X Clear [P Refresh & Menu ~
Student Performance Group Assignment (High School)
School Building High School
Grade Level
Performance Group

Search Bu: tumen1D[ ]

Student Name|

Student Status
Total: [_Assign Students to Performance Group | [ Delete |
um_n
1 A plus 02-13-2008 02-15-2008 Withdrawn from program, Failed Criteria
2 i0 A plus 02-13-2008 In Cnmpliam:e Active |:|
3 12 A plus 02-13-2008 In Compliance Active Il
4 10 A plus 02-13-2008 In Compliance 0
5 11 A plus 02-13-2008 In Compliance D
s 03 A plus 02-13-2008 Non Compliant F]
7 10 A plus 02-13-2008 Non Compliant M
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Upon selecting the Assign Students to Performance Group option from above you will be displayed the following screen
below.

Assign Students to Performance Group

Assign Students to Performance Group

Grade Level

Performance Group __A plus (¥ * Option you may use to select students Clicking this check box will
. c k all check b
Search By: Last Name | | to be assigned to a performance group. marsa h:lou:r: QXES,
First Nan|e| | .
Student ID | |- |

Total: 201 [ Process Student Assi nt
O
L M 11 \

SH i1
pla 10

“ou must check mark the studen 5
ts you wish to process and then
select the Process Student
Assignment option.

o
=1
4
(=
[V =]

(=R T I L )
o
;\
booooooooood

,_.
ra
=]
[
o
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Phase IlIl - Checking Students for Compliance and Alerts

The School Performance Group Compliance application displayed below is where you run your compliance check. This
will process all criteria defined to the system for the performance group you indicate and will update the student’s
compliance and alerts.

Where to find this application: EzStart -> Student Performance Management System -> Student Performance Management
System -> School Performance Group Compliance Check

Student Performance Management System (Admin Access) - School Performance Group Compliance Check

View ) search X Clear P Refresh A& Menu v
School Performance Group Compliance Check
Total: 1 [ Check Performance Group ]L@ Print ]
forowname oo [iwcompiance  Jorcompiom__| |
1 Aplus A plus o 24 |:|
[ << ] [ - | 1of1 rec=:[EERED
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Phase IV — Managing Student Performance Groups
The School Student Performance Group Tracking application displayed below is where a student’s compliance may be

monitored, commented upon and even managed manually by the appropriate staff.

EzStart -> Student Performance Management System -> Student Performance Management System -> School Student
Performance Group Tracking

| [| Eastcarter @ | 3 index [ i
( Student Performance Management System (Admin Access) - School Student Perfformance Group Tracking )
X Clear
School Student Performance Group Tracking (High School)

P Refresh 4 Menu *

» Search

School Building High School
Grade Level@l
Performance Group 'IL —|

Search By: Pt ’7|

Student Name|

Student Status | Active 3|
Total: 24 [ Group Compliance Check | [ Delete |
e e e e ————T
1 A plus 02-13-2008 02-15-2008 Withdrawn from program, Failed Criteriz
2 10 A plus 02-13-2008 In Cnmp]iam:e Active D
2 12 A plus 02-13-2008 In Compliance Active D
3 i0 A plus 02-13-2008 In Compliance D
3 11 A plus 02-13-2008 In Compliance D
& L A plus 02-13-2008 Non Compliant O
7 10 A plus 02-13-2008 Non Compliant F
8 o3 A plus 02-13-2008 MNon Compliant il
£ TE A plus 02-13-2008 Non Compliant Active O
10 A SEre A wm mana T, T

Here you may select a student to process by clicking on their listing and you may also run an individual updated
compliance and alert check by check marking the line a student is listed on and selecting the Group Compliance Check
option. A student may be listed several times in the list if they are enrolled in different performance groups.
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Student Performance Management System (Admin Access) - School Student Performance Group Tracking

File View ) Search ¥ Clear P Refresh A Menu -

4| Student Performance Group Assignment 0.052[ad

School High School

Student Name | Active | [ Student Summary\n"iew]

- Group Information
Student Performance Group & plus
SPG Status * | Active [ |

srastarote 6z |3 =
SPG Exit Date I:H:H “_ Null ] [ Today ] E] (mm-dd-yyyy)

Overall Compliance Status
- Current Transcript Marking Period Alert(s)
Final Grade Alert(s)
Student has a final grade of F in course (1010-1) WORLD GEOG, 2 class period, instructor _

- Program Requirements

Minimum Cumulative GPA or Higher ¢, ; 3.50 In Compliance |+ |{02-19-2008) m @ Comments.
Cumulative Overall Credits Earned Reg.: 21 (02-15-2008] m @ Commeants
- - .
= ive Overall ge Daily poq . 49 [Hion Compliant | v|(02-15-2008) [7] & comments

Attendance % or Higher

Cumulative Community Service Hours or Req.: 10 (02-19-2008) m = Comments

Higher
- Discipline Requirements

Alcohol In Compliance % |(02-159-2008) m @ Comments
Drug i 19~ =
In Compliance w |(02-19-2008) i_‘) Comments
Violent Act In Compliance % |(02-15-2008) m 'i':_—j Camments
w

Weapon In Compliance % |(02-13-2008) m '{';j Comments

- Unigue Requirements

FAFSA | -- not defined -- v| | In Compliance |(02—19—2008) m @ Comments

- Update Information

Last User gsupport
Last Update 2008-02-15 11:59:24

The Requirement Status (_/ Non Copliant) is a pull down which a user can over ride. The Lock is used to indicate
that no automated process is to update that field. The date (01/28/2008) is the date the automated compliance update

was run and the compliance state was set.
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Student Summary View
This option allows a user to view all elements of a student’s compliance areas such as transcript, attendance, etc.

Comments
A user may enter comments into each criteria area.
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